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PROBLEM & STAKEHOLDER ANALYSIS: The Policy Landscape Lab

This template is meant to help you synthesize your findings from your problem and stakeholder analysis:
What have you learned about your policy problem, its stakeholders, and context?

B@ What is the (aspect of the) problem you want to tackle?

What are potential root causes? o.o0 Whoisresponsible for the problem and o~y Whois affected by the problem and
bi¢ (\(Q\fw what are their interests? F

what are their needs?

7\, Atwhichstage of the policy cycleis
<> your policy issue at the moment?

What do you know about the policy
problem and its context? Top facts,
context, existing findings, etc.

Blind spots: What don't you know?

@ What needs further research? What
aspects of the problem might be
overlooked so far?

V) So what — why bother?
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